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LEARNING OBJECTIVES

Define
Understand what servant leadership 
really means and why it’s more than 

just a management buzzword.

Connect

See how servant leadership directly 
reduces safety incidents and boosts 

engagement.

Apply

Walk away with practical steps to bring 
empathy, accountability, and service into 

your daily leadership style.

Differentiate

Spot the key traits that make servant 
leaders effective at building trust and 

safety within their teams.

Evaluate

Reflect on your own leadership 
habits and discover ways to better 

serve those you lead.













Maslow’s Hierarchy of Needs



Emotional Intelligence and Psychological Safety help to 
identify issues early – encouraging responsiveness rather 

than reactivity.

EmpathyAccountability + Compassion = Trust



    accountability



Onboarding





, and- Compassion, humility, listening, 
and stewardship
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