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• The focus of this webinar is 
workplace safety.  

• Attendees must be prepared to 
review Human Resource and 
Employment Practices Liability 
questions with their independent 
insurance agent and/or company’s 
legal counsel.

• All questions can be sent through 
the Q&A.  

• Our panelists will respond to 
questions when possible, during 
the webinar.  

• Additional resources, including 
slide deck will be provided at the 
end of the session.

NOTES QUESTIONS

Webinar Focus & Questions



Learning 
Objectives

Small  Business Webinar

Develop tangible, SMART goals 
to promote occupational health 
and safety at your workplace.

1.

2.

3.

Navigate available resources to 
develop programs and training.

Discuss strategies to effectively 
engage employees in safety.
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What is Management’s Role?

Safety Vision

Establish SMART safety goals

Allocate resources for safety

Define expectations 
and accountability for safety



How Do Injuries Affect the Bottom Line? 
SMALL BUSINESS



OSHA’s Safety Pays Program
SMALL BUSINESS
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Learn How Much Workplace Injuries Are Costing Your Business

If you don’t know the number of cases, the tool will allow you to:
• Learn about the likelihood of an injury occurring based on your industry and employment size
• Explore the potential costs of a typical injury in your industry

Learn About Current Costs and Their Impacts on Your Business

If you know your actual number of cases, then you can use the tool to:
• Compare your rate to the rates of other comparably-sized employers in your industry
• Calculate the potential annual burden of these cases



Example

25,000 5,000



25,000 5,000
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25,000 5,000



Another Tool
Utilize this tool to indicate impact of one injury to the bottom line.  



Strain
• Assuming 3% profit margin.
• $67, 000 combined direct and indirect costs
• $2,241,600 additional revenue needed to offset individual strain injury cost.



Setting Annual Safety Goals
SMALL BUSINESS
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• SMART Goals

Specific - what is your expected outcome

Measurable - an outcome that can be assessed

Achievable - an outcome that is realistic

Relevant - helps on your mission or bigger objectives

Time frame - realistic timeframes

• Communicate the goals and keep track of progress

• Report results back to the workplace



Teamwork and Safety Culture
• Managers must create an environment that 

is supportive and committed to  safety and 
teamwork.

• Empirical evidence directly linking worker 
perceptions of teamwork with subsequent 
organizational records of injuries.

McGonagle AK, Essenmacher L, Hamblin L, Luborsky M, Upfal M, Arnetz J. Management 
Commitment to Safety, Teamwork, and Hospital Worker Injuries. J Hosp Adm. 2016;5(6):46-
52. doi: 10.5430/jha.v5n6p46. Epub 2016 Sep 18. PMID: 27867448; PMCID: PMC5113017.
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Written Programs
SMALL BUSINESSS

Aid in maintaining 
regulatory compliance.

Compliance01

Help set expectations and 
maintain consistency.

Expectation02

Manage Responsibilities.

Responsibilities 03

Build and maintain a 
strong safety culture.

Culture04



Employee 
Engagement
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Keep it Simple

Assign Responsibilities

Leadership Commitment

Employee 
Engagement
How do I get
employees engaged? 



Engagement Activities

• Routine Safety Meetings

• Incentive Programs



Communication
Constant

Employee Feedback
Focus on prevention and successes

Keep it fresh

Employee 
Engagement
How do I keep 
employees engaged? 



• Plan on how to address 
hazards in the workplace

~ Risk Matrix

~ Hierarchy of Controls

Small  Business

Hazard Recognition 
& Mitigation



Hazard Recognition 
SMALL BUSINESS

How do I know what hazards 
my employees are exposed 
to?

Standard 
Industry 
Hazards

Workplace
Inspections

Employee
Reports



Hazard Recognition
Small  Business



Hazard Mitigation
Small  Business



SUMMARY
S m a l l  B u s i n e s s  

• Develop tangible, SMART goals to promote occupational health 
and safety at your workplace.

• Navigate available resources to develop programs and training.

• Discuss strategies to effectively engage employees in safety.



QUESTIONS?
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